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Department of Public Utilities 
 
Department Description 
The Department of Public Utilities protects surface water quality, promotes public 
health and safety and sustains economic development by: 
• Collecting and treating wastewater generated within the City of Columbus, 22 

suburban communities and unincorporated areas of Franklin County suffering 
from failing wastewater treatment systems 

• Providing abundant, safe and reliable drinking water within the City of 
Columbus and 23 suburban communities 

• Managing stormwater to mitigate flooding and water quality impacts 
• Educating the public on watershed stewardship and water conservation 
• Regulating industrial water pollution discharged to sewers 
• Supporting fire suppression activities with reliable fire hydrants 
• Lighting streets for vehicle safety and pedestrian security 
• Offering dependable electrical power at a competitive price 
 
 
Department Mission 
To preserve and enhance the quality of life for people living, working and raising 
families in central Ohio through the economic, efficient and environmentally 
responsible management of superior public utilities. 
 
 

Strategic Priorities for 2005 
 

From the Columbus Covenant: 
 
Customer Service 
 
• Implement the department’s computer maintenance management system 

(CMMS).  The CMMS will enable the department to effectively track and 
respond to calls for service.  Based on the data collected by the CMMS, each 
division will be able to proactively undertake sewer repairs, as the data will 
help accurately identify problem areas. 

 
• The Division of Water will offer, on its website, the ability to access customer 

account information, and add meter-read capabilities and water quality 
monitoring data. 

 
• The Divisions of Water and Sewerage and Drainage will offer its customers a 

variety of methods to pay their utility bill.  Currently, customers can pay their 
water and sewer bill via the internet.   The Water Division is working towards 
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reinstating a process whereby customers can pay this bill at remote 
neighborhood locations.  

 
• The “Water-in-Basement” Program will be fully implemented.  The intent of 

this program is to cover the cost of approved backflow prevention devices for 
Columbus single and two-family homes prone to sewer backups during wet 
weather and from blockages. 

 
• All three divisions will continuously update their portion of city’s website to 

provide residents with timely important information on capital projects, such 
as status, location, and projected completion date. 

 
Neighborhoods 
 
• The Division of Sewerage and Drainage will continue its neighborhood-

focused stormwater program to mitigate flooding in residential areas.  As part 
of this program, many localized stormwater capital improvements are planned 
for 2005.  This list can be found in the Capital Summary Section of this 
document. 

 
• The Water and Sewer Divisions will improve and refine their respective 

programs to identify and prioritize projects geared to maintain a solid 
infrastructure in residential areas. 

 
• Additionally, the Water and Sewer Divisions are developing preventive 

maintenance programs in an effort to enhance system performance and 
reduce repair costs. 

 
• The “Downspout Disconnection Program” will be implemented. 
 
• The Division of Sewerage and Drainage will implement a “fats-oils-grease 

reduction” program.  The goal of this program is to reduce the amounts of the 
aforementioned substances in the city’s sewer system, which can cause 
serious overflows when put into the system in large amounts.   

 
• The Division of Electricity will install 1,300 streetlights as part of their street 

lighting program known as “Project 2020.” 
 
 



Public Utilities 

City of Columbus 2005 Budget  24-3 

Safety 
 
• The Division of Water will begin design of security recommendations arising 

from the vulnerability assessment. 
 
• The Division of Electricity will perform streetlight betterments by rehabilitating 

existing streetlights. 
 
• The Division of Electricity will document and implement street lighting best 

practices. 
 
Economic Development 
 
• The Division of Sewerage and Drainage will accelerate the development of 

sewer lines through public-private partnerships. 
 
• The Division of Water will continue to pursue design of the up-ground 

reservoir and the south wellfield to ensure an adequate water supply for 
growing populations in the central city and outlying areas. 

 
• The Division of Electricity will implement a pilot project for high-speed internet 

access via electricity lines. 
 
• The Department will seek federal funding to support infrastructure investment. 
 
• Installation of the Division of Electricity’s Italian Village Substation will 

enhance the division’s electrical distribution infrastructure and provide it with 
the ability to provide back-up power to customers within the I-670 innerbelt 
area as well as serve new customers. 

 
• The Division of Sewerage and Drainage will collaborate with the Solid Waste 

Authority of Central Ohio to identify and implement a new process or 
processes to promote the beneficial reuse of organic wastes, including but not 
limited to biosolids, livestock manure, and yard waste. 

 
Education 
 
• The Division of Water will initiate a conservation program, whereby 

consumers are educated on the methods and benefits of conserving water, 
with visits to local schools to promote water conservation among school-age 
children. 

 
• The Division of Sewerage and Drainage will continue its public meetings to 

educate and solicit input on wet-weather initiatives. 
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• The Division of Sewerage and Drainage will initiate a public education 
programs on reducing fats, oils and grease in the sewers, thereby helping to 
reduce sewer blockages. 

 
• The Division of Sewerage and Drainage will notify the public about overflow 

events through local newspaper ads, signs, and its website. 
 
• The department will begin to effectively link professional development and 

merit to compensation starting in Water Maintenance, Electricity Distribution, 
and Sewerage and Drainage Plant Operations. 

 
Peak Performance 
 
• The Division of Water will implement competitiveness and efficiency projects 

including: centralized timekeeping; formation of a safety office to assure 
OSHA compliance and an improved safety culture; acceleration of the meter 
downsizing program; implementation of a valve exercise and replacement 
program; and institution of a career development program. 

 
• The Division of Sewerage and Drainage will realign the organization to 

promote teamwork and efficiency and implement cost-saving measures. 
 
• The department will select two people annually for the Departmental 

Leadership Development Program. 
 
• The Division of Electricity will upgrade its technology for improved processes 

and communication. 
 
• The department will participate in the development of a Scioto River 

Conservation Reserve Enhancement Program (CREP). 
 
• The Division of Water will have its Water Audit Pilot Program results 

analyzed.  As part of this program, the division will reduce its “unaccounted-
for” water, thereby enhancing its revenue stream. 

 
• The Division of Water will complete analysis of a genetic algorithm pilot 

project and develop an ongoing program. 
 
• The department will update its “Department Project Management” document 

and evaluate the role of value engineering. 
 
• The department will continue its Summer Intern Program, implemented during 

the summer of 2004. 
 



Public Utilities 

City of Columbus 2005 Budget  24-5 

2005 Budget Issues 
 
• For 2005, the Sewer and Water Advisory Board (SWAB) has recommended 

to Columbus City Council rate increases of 7.25 percent for water, 9.5 percent 
for sanitary sewer services and 6.5 for storm sewer services.  

 
Director’s Office 

 
• The recommended funding for the Public Utilities Director's Office supports 

ten full-time employees.  As has been the case since 1990, the costs 
associated with operation of this division are allocated to the Water, Sanitary 
and Electricity operating funds based on the total revenues of each.  

  
Water 

 
• The Water Division will continue to provide its services at current levels, with 

the funding of 543 full-time and 31 part-time employees.   
 
• In 2003, the division undertook a federally mandated vulnerability 

assessment.  The purpose of the assessment was to gauge the division’s 
vulnerability in the event of terrorist attack or other disasters.   In 2005, the 
division will implement security measures as recommended by the report.   

 
• The division recently contracted for an in-depth water audit, intended to 

reduce the amount of “unaccounted-for” water.  In 2005, armed with the 
results of this audit, the division will take measures to significantly reduce this 
“un-metered” water. 

 
• Funding to continue a comprehensive customer education program regarding 

water conservation, water quality, water regulations and water supply 
resources is continued in 2005. 

 
• Funding is maintained in the Division of Water's 2005 budget for the 

maintenance and security of grounds, buildings and dams at Griggs, 
O'Shaughnessy and Hoover reservoirs. 

 
• Funding is continued for the efficient operation of the division’s three water 

treatment plants in compliance with the Safe Drinking Water Act.  
Approximately 170 positions are funded to undertake this activity. 

 
• Funding is also continued for the 157 employees assigned to the distribution 

maintenance function.  These employees maintain the integrity of the water 
infrastructure by repairing taps, valve leaks and main line breaks.  This 
section is also responsible for fire hydrant maintenance.  
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• Finally, funding is continued for the division’s customer service functions.  
Employees of the Customer Call Center take an estimated 1,300 calls daily, 
while those in the Water Service Group complete approximately 84,000 
service orders annually. 

 
Sewerage and Drainage 

 
• Recommended funding in the Division of Sewerage and Drainage, with a total 

of 532 full-time and 18 part-time budgeted positions, supports continuation of 
current service levels. 

 
• In 2005, the Division of Sewerage and Drainage will work towards full 

implementation of the computerized maintenance management system 
(CMMS).  The CMMS will enable the division to track instances of emergency 
repair such that problem areas can be identified and addressed proactively.  
Additionally, the system will provide a standardized inventory system for the 
division. 

 
• Funding is maintained to continue efficient operation of the division’s two 

wastewater treatment plants within the limits and conditions set forth by the 
National Pollutant Discharge Elimination System Permit.  

 
• Continued funding is provided in 2005 such that sewer maintenance 

operations staff can continue to monitor the integrity of the wastewater 
collection system with periodic inspection and telemonitoring of sewer lines.  
Problem areas within the system will be scheduled for repair or upgrade.  
Additionally, this staff will continue to address emergency calls regarding 
sewer system overflows, water-in-basements and other related emergencies. 

 
• Funding is also continued in 2005 for “Project Dry Basement.”  The intent of 

this program is to cover the cost of approved backflow prevention devices for 
Columbus single and two-family homes prone to sewer backups during wet 
weather and from blockages. 

 
• In 2005, funds have been identified for the planning and engineering design 

needed to meet the requirements of the Consent Orders.  At this time, current 
staff is assigned to this function; however, it is likely that a staff expansion will 
be necessary at some point to address these orders. 

 
 

Electricity 
 
• The recommended 2005 budget, with an allowance for vacancies, supports 

146 full-time and 6 part-time positions in the Division of Electricity.  This 
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employee strength level will allow the division to continue all current 
programs. 

 
• In 2004 the Division of Electricity was successful in adding new customers 

thereby reducing its reliance on the special income tax fund.  Over the past 
year, a net increase of 110 customers was added to the customer base.  In 
2005, the division will continue to pursue new customers, especially in the 
near-north area with the planned completion of the Italian Village Substation.   

 
• Purchase power is projected to total nearly $40.6 million in 2005.  This 

projection is based on the city absorbing 100 percent of the newly imposed 
transmission fees to produce an average price of $43.95 per megawatt hour.  
The city is currently working with its consultants and attorneys to determine its 
relative responsibility for the new transmission fees under the terms of the 
current purchase power agreement, which may result in some downward 
adjustment to these transmission fee costs.  

 
• The Division of Electricity’s 2005 budget provides funding to continue the 

city’s comprehensive plan to install streetlights on 100 percent of the city’s 
streets.  At present, the central city is “lighted” or complete.  Neighborhoods 
to receive street lighting in 2005 include Berwick Phases II & III; Refugee 
Road; Alum Creek; Thurber Village; Gould Park; Dennison UIRF Street 
Lighting Projects and Raspberry Run and Heatherbrook streetlight 
assessments.  

 
• The Division of Electricity will be reimbursed approximately $2.9 million per 

year from the Division of Transportation’s street construction, maintenance 
and repair fund to recognize their shared responsibility for the cost of street 
lighting. 

 
 

Stormwater 
 

• Thirty-seven full time positions are funded in the Stormwater Management 
Section, the same level as were funded in 2004.  The Stormwater Capital 
Improvement program normally has between 90 and 100 active projects in 
various stages of completion in any calendar year.   

 
• Since its creation in 1994, this office has been involved in many neighborhood 

storm sewer capital improvement projects.  For example, projects in the 
Clintonville and the Krumm Park areas have provided flooding relief for many 
residents in these areas. Upcoming or ongoing projects, including the  
Eastmoor/Bliss Run and the Maize-Morse/Northland areas will further 
alleviate flooding for many more Columbus residents.   In 2005, nearly $7 
million in debt service will be spent for capital improvement projects geared 



Public Utilities 

24-8  City of Columbus 2005 Budget 

towards flooding mitigation throughout the city, including the Iuka Ravine, 
Bliss Run, Briggs Ditch, Greenhill Acres, and Woodland/5th Ave projects. 

 
• The stormwater utility fund will pay the cost of street cleaning ($2.9 million per 

year) since such efforts protect water quality and minimize the burden on the 
sewer system from surface debris. 

 
 

Operational Support 
  

• The Division of Operational Support is newly created and staffed for the 2005 
fiscal year.   

 
• The Division of Operational Support will support the managers of the other 

three divisions of the Department of Public Utilities (DPU) by providing timely 
and accurate information related to the core business functions of the utility 
for daily operational decisions and long-term strategic planning.  It will serve 
as an internal business analyst to the other divisions, using the combination 
of the data that it houses and specialized utility operations knowledge, to 
generate concepts for operational re-engineering and to facilitate such 
change.  It will also house and manage cross-departmental field personnel 
whose functions are integrated into the information systems managed by this 
division.   

 
• Financially, this division will be supported by the transfer of funds from the 

Water, Sanitary Sewer, Storm Sewer and Electricity Operating Funds. 
 
• The recommendation for creation of this division was derived from the 

recently received Public Utilities Technology Master Plan. The intent of the 
plan was to create a comprehensive strategy to integrate DPU’s business and 
technology operations and to identify the most effective approach to leverage 
existing systems as well as to invest in new ones, all for the purpose of 
maximizing DPU's business objectives.  This division will be of benefit to the 
other three by: 

 
o Promoting coordination of activity through standardization of 

function; 
o Enhancing operational decision-making through comprehensive 

and timely data analysis; 
o Reducing costs through economies of scale and re-engineering of 

business practices; 
o Promoting better use of technical resources and data through their 

physical consolidation; and 
o Improving customer service by consolidating certain public 

functions (e.g., map room). 
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• The division will be staffed initially by transfers of personnel from the other 
three divisions in three phases throughout 2005.  This staff will eventually be 
supplemented with four additional positions.    
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Budget and Performance Measures Summary 
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